
 

 

Minutes of the Pierce County Parks Committee  
August 30, 2022 – 9:00 am  

County Board Room 
Pierce County Courthouse – Ellsworth, WI 

  
Committee Members Present: Scott Bjork, Kevin Coulson, Rodney Gillis, Mel Pittman, Kris 
Sampson   
      
Others Present:  Jason Matthys, Scott Schoepp and Travis Campbell  
 
Chairman S. Bjork called the meeting to order at 9:00 a.m. 
  
Public Comment  
Chairman S. Bjork called for public comment.  No public comment was provided.  
 
Minutes  
The May 17, 2022 minutes were presented.  Motion by M. Pittman, second by R. Gilles to 
approve the May 17, 2022 minutes. Motion carried with all in favor.   
 
Park Report 
S. Schoepp updated the committee on the dredge project.  The engineering contract has been 
signed and staff has met with the consultant to go over the plan, disposal site and our 
expectations.  Administration had asked him to provide a rough cost estimate.  The consultant 
provided an estimate of 1.9-2.1 million based on similar projects in southeast Wisconsin and 
Northern Illinois. He also stated that costs for current projects seem to be running 40% higher 
than pre-pandemic projects.  Hopefully, by the time our project ramps up, the costs have come 
back down some.  The consultant is currently reviewing permit documents from the previous 
dredge project. S. Schoepp stated that he has been in contact with a proposed landowner for 
the deposal site and is in the process of working on that arrangement.  He suggested that a  
2- year lease for the property would be needed to allow for settling.  
    
S. Schoepp provided an update to the committee on various snowmobile projects.  He stated 
that the maintenance grant of $71,370 had expenditures of $71,362 and has been submitted 
for reimbursement. The Bay City re-route, with the Esdaile bridge removal, project is done and 
went over well; that too has been submitted for reimbursement.  The GasLite bridge deck 
replacement project will be completed by club members this fall; as will the Co Road W bridge 
deck replacement project. 
   
T. Campbell updated the committee on the shooting range project stating that LCD Director 
Rod Webb had applied for and obtained an improvement grant for the range.  He planned on 
putting in handicap accessible access paths and concrete shooting platforms in each lane. Land 
conservation developed plans and is in the process of trying to get quotes for completing the 
work but T. Campbell stated he had not heard if any quotes were received.  M. Pittman stated 



 

 

that he had spoken with Rod Webb recently and he was not able to find a contractor yet that 
had time to take on the job yet.  
  
Discuss/take action on 2023 Pierce County Park Fee Proposal 
S. Schoepp presented the committee with the proposed 2023 fee schedule.  The proposal 
provided a comparison with other government operated campgrounds in the area.  The 
proposed fees would increase camping from $25 to $30 a night; which is the same as St. Croix 
County.  The increase in camping fee rates would increase the seasonal campsite fee to $1,700 
in proportion. K. Sampson asked about the seasonal rate and if the seasonal rate was 
comparable to other parks as it seemed low.  S. Schoepp explained that the seasonal campers 
have from April 1st to October 31st to occupy their site.  They typically only stay on weekends 
and don’t come until mid-late April and leave mid-October.  The rate has been based on 56 
nights of camping in previous years and comparing is difficult since most other places that 
provide seasonal camping also have sewer and water on the site and other amenities that we 
do not have.  S. Schoepp also highlighted that camping cabin rentals are proposed to increase 
from $70 to $75 a night. The increase is based on the increase cost of electricity and sewer 
services.  S. Schoepp added that the fees are charged at Nugget Lake County Park and Trenton 
Island Boat Landing.  Fees are not charged at the Trimbelle Recreation Area, Martell County 
Forest and the Lee Kay Forest.  M. Pittman asked about the park being on commercial or 
residential rate for electricity.  S. Schoepp stated he thought it was commercial but it is also 
incorporates an off peak period which helps.  Motion by M. Pittman, second by K. Coulson to 
approve the 2023 Pierce County Park Fees as presented.  Motion passed with all in favor.     
 
Discuss/take action on 2023 Parks Department Budget proposal 
S. Schoepp presented the 2023 Parks Department budget proposal. S. Schoepp stated that the 
increase in the personnel portion of the budget was due to an increase in the salary for the 
temporary workers. The operation and maintenance portion of the budget increased by $5,000, 
which is due to the increasing cost of electricity, heat, gasoline and septic service.  This 
increase, and the difference in snowmobile force account revenues, is offset by projected 
increase in revenue based on the proposed increased fees.  The capital expenditure request 
remains the same as 2022.  The 2023 request includes $15,000 to be coupled with possible 
carry over funds from 2022 for a replacement pickup truck and $15,000 for an online 
reservation system.  The request also includes $5,000 for continued efforts to upgrade the 
campground electric and plumbing systems. K. Sampson inquired how many vendors had been 
contacted for the online reservation system as the proposed costs appeared to be somewhat 
low.  T. Campbell stated that he had only contacted one that had been recommended by the IT 
department through numerous contacts at other counties.  That company currently host 
several counties nearby including St. Croix, Eau Claire, Chippewa and Jackson.  There was 
another company that Douglas County uses with lower start-up cost, but variable annual 
support cost based on reservations made which would higher and hard to budget for. S. 
Schoepp continued with the budget proposal stating that $15,000 of Park Development Funds 
were proposed to develop the Ellsworth Demonstration Forest. Staff was not able to explore 
this project in 2022 due to staff shortages. 
 



 

 

T. Campbell explained that the shooting range budget was similar to last year with an increase 
of $769 due to an increase in temporary salary rates.  The operation and maintenance portion 
remaining the same.  
 
 S. Schoepp explained that the snowmobile portion of the budget was basically a wash as 
revenues equal expenditures. One project for this year included re-decking a bridge in Spring 
Valley.  
 
K. Sampson inquired about the canteen portion of the budget.  S. Schoepp explained that is 
funding for the ice, pop, bait and fire starters that are sold at the park office and revenues from 
those and the showers. Motion by K. Sampson, second by M. Pittman to approve the 2023 
Parks Department Budget as presented and to pass it on to Finance and Personnel. Motion 
carried with all in favor. 
 
 
Discuss/take action on request to carry over $25,000 from the 2022 Parks Department budget 
for a replacement pickup purchase in 2023  
T. Campbell explained that the 2022 budget included $25,000 to replace a 2003 pickup with a 
failed engine.  When attempts were made to purchase the truck, it was learned that GM and 
Ford had pulled their fleet sales pickups that offered government discounts due to production 
shortages.  The 2022 Ram trucks were still available, but prices had increase well beyond 
budgeted amounts. Later in July it was learned that GM opened their 2023 pickups fleet sales, 
but it was closed the same day, which was missed.  Ford opened up their 2023 pickups but 
prices had dramatically increased well beyond the budgeted amount. T. Campbell stated that 
he had been in contact with various dealers and it appears that Ford, Ram and possibly GM will 
offer fleet pickups in 2023, but of course at higher prices.  He proposes the $25,000 from the 
2022 budget be carried over and added with the additional proposed budgeted amount so that 
a replacement pickup can be purchased in 2023.  Motion by M. Pittman, second by R. Gilles to 
recommend to the Finance and Personnel Committee that $25,000 of unused capital 
equipment funding approved in the 2022 Parks Department budget be carried over to 2023 to 
be used towards the purchase of a replacement pickup. Motion carried with all in favor.   
 
Next meeting date  
S. Schoepp informed the committee that no meeting has been set at this time but one may be 
needed to act on a possible FEMA buy-out property transfer request.   A date will be 
determined at a later time. 
 
Motion by K. Sampson second by R. Gilles to adjourn. Motion carried with all in favor. 
  
Submitted by: Travis Campbell, Assistant County Park Superintendent 
 


